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...support inclusion through flexible working

The nine to five, static and traditional employment contract is under threat due to people’s needs,
technology and changing attitudes. Working arrangements need to become far more dynamic if
employers are to attract and retain the best, most diverse talent and improve performance.

= WATCH OUTS

ot communicating the opportunity
of flexibility to all, make sure it isn’t only
directed to those with a more visible need

.1e importance of trust in flexible working
arrangements - for the manager and the
wider team.

-.or carers - offer the same flexibility to them
as you would Mothers and Fathers

THINGS YOU CAN DO

.I employees are eligible to request flexible
working after 26 weeks including Part-time,
Term-time, Compressed hours and
job-sharing so be prepared.

Offer flexible start or end times
with agreed core hours where people
need to be in the office - helps dispel the

negativity that comes with absenteeism .m;?qwering and training managers to make
decisions on flexible working requests and

Draft a Work-from-home policy and making it work.

encourage use

Adjust times events or socials are held,
consider times which may be tricky for

those with other responsibilities LONGER TERM IDEAS

Advertise jobs as Flexible, Part-time, Job Encourage people to share
shares and state hours of work and how they work and why it works
consider broader reach for recruitment for them and the business

Allow people to propose job shares

Take into account differing working with other workers if the plan is

patterns - some work better later or after

thought through
the gym - and how this can work with d d
business needs Ensure all systems and tech are set
up and efficient for working different
HMave a clear and transparent approach hours and from other locations

to requesting flexible working

This is a living document created collaboratively by our Inclusion, Diversity and Equality Advisory Group.
If you feel something is missing or want to share new ideas, please get in touch infodiabuk.com



